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Creates Opportunity
Inspires Innovation

Enriches Communities
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High Performance Tax Credit
Projects in greater downtown
Baltimore City
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Economic Development
Transforms lives.

Apartment occupancy rate = 95.3%

External study calculates demand for
5,800 new apartments. ~5,600 are In
the pipeline.
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Contact Information:

William Cole, President/CEO

Baltimore Development Corporation

36 S. Charles Street

Baltimore, MD 21201

(410) 837-9305

E-mail: wcole@baltimoredevelopment.com

Website: www.baltimoredevelopment.com
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Transforms lives.

Laurie M. Boyer, CEcD
MEDA Past President

Executive Director
Rockville Economic Development, Inc.
(REDI)
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Transforms lives.

e Federal Agencies and Military
Installations

— Montgomery County: FDA, NIH, NIST,
National Cybersecurity Center of Excellence

— Frederick County: Fort Detrick (research),
National Cancer Institute

— Anne Arundel County: Fort Meade

— Howard County: Accelerator for the
Commercialization of Technology (ACT)

—
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Incubators to Spur Growth . %

Transforms lives.

— Creating an ecosystem for small
business/entrepreneurial growth — small business is
what drives Job Growth

e Montgomery County Business Innovation Center
Network

» Chesapeake Innovation Center in Odenton — Anne
Arundel County

 Tech Fire Incubator — Charles County

 Frederick Innovative Technology Center — Frederick
County

 Innovation Catalyst (ICAT) — Howard County

—
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Transforms lives.

e Arundel Micro Loan Fund — Anne Arundel

County
— Small businesses, 5 employees or less, annual
revenues of $500k or less, located in a Sustainable

Community (portions of Annapolis, Brooklyn Park,
Glen Burnie, Odenton/Severn)

« Baltimore County Boost Fund

— Using Video Lottery Terminal funds to lend to
Small-, Minority-, and Women-Owned businesses.
Flexible terms/low interest rates.

—
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Targeted Financial Support g 3

Transforms lives.

e Charles County Targeted Industries Loan
Fund

— $500,000 fund to assist County businesses
expand when jobs are created.

 Montgomery County Biotech Investor &
Cybersecurity Supplement Programs

— Modeled after the State programs, helping to
spur growth in bio & cyber companies

—
e Twitter: @MEDAmMd @MDCounties




Transit-Oriented Development mmmmes.

Economic Dvlpm nt

(TO D) Transforms lives.

* Focusing development efforts around areas that

already have existing transportation
Infrastructure, 1.e., Metro, Train and/or Bus

stops or facilities

— Prince George’s County — New Carrollton — lease
approved for new DHCD headquarters will spur
more robust TOD in that area. Expected to create
132 permanent jobs, 325 temporary construction
jobs, and generate $8 million in increased tax
revenues for the County & State.

—
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Transit-Oriented Development mmmmes.

(TO D) Transforms lives.

* Focusing development efforts around areas that
already have existing transportation
Infrastructure, 1.e., Metro, Train and/or Bus

stops or facilities

— Baltimore County — Owings Mills Metro Center —
partnership for a mixed-use project includes the
State, County and a private developer. A $550
million total investment to include County facilities
(County center, community college satellite facility,
public library), residential, restaurant/retail space,
office space and 250-room hotel.

—
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Business Retention Strategies »mxmss.

Economic Development
Transforms lives.

 Visit/ Communicate
— Low or no-cost way to make sure things are going well
— Regular business visits

— Business Appreciation Weeks (Rockville, Howard
County, Frederick County, many others....)

« Marketing Support / Assistance

— Highlight local company successes on Websites, Blog
Posts, Social Media

— Rockville: Cooperative Ad Campaign — Capital Bank &
The Gazette

o Completely free to the company & to REDI — 2x/month

—
e Twitter: @MEDAmMd @MDCounties




Marketing Support / Assistance —
Cooperative Ad Campaign

Rockville

for me

Rockville is an ideal location for Institutional Shareholder
Services' global headquarters due to its talented and highly
educated workforce, access to local and regional public
transportation, and proximity to multiple airports.

As the global leader in corporate governance, ISS has for nearly
three decades provided industry-leading solutions to institutional
investors, corporations and govemance practitioners.

Marija Kramer >

Managing Director

Proudly sponsored by mic & In cooperation with
Capital Bank FDIC = CAP ITAL K

Scot R. Browning, President (w! Rockville
! =) Economc Develepment, bne,
Need a business banking relationship? BANK !3?:6“6 iz iR
ping businesses launch, locate, and
Ca” ME' 240.283.0401 ”r.tfmr;_: Business Gronw axpand In the City of Rockville, Maryland.

Twitter: @MEDAMd @MDCounties
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Contact Information:

Laurie M. Boyer, CEcD, Director

Rockville Economic Development, Inc. (REDI)

51 Monroe Street

Rockville, MD 20850

(301) 315-8096

E-mail: Boyer@RockvilleREDI.org

Website: www.rockvilleredi.org
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Keasha N. Haythe, CEcD
MEDA Vice President

Director
Dorchester Economic Development

—
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Transforms lives.

Rural communities are creating opportunities,

INspiring innovation, and enriching communities through
many processes and strategies. Examples are:

e Manufacturing
e Tourism
 Incubators

e Branding
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Capitalizing on your Strengths ..o

Tmmfams lives.

MANUFACTURING continues to exist throughout Rural
Maryland and the rural areas continue to capitalize on that
strength.

* Wicomico County-Chesapeake Shipbuilding

e Dorchester County-GKD, Inc.

» Allegany County-American Woodmark and Hunter Douglas
* Washington County-\Volvo

e Queen Anne’s County-PRS Guitars

—
e Twitter: @MEDAmMd @MDCounties




Capitalizing on your Strengths =

Transforms lives.

TOURISM is also a strength for Rural areas

« Allegany County-Hosts Annual Bluegrass Event - DelFest

* Dorchester County-Hosted IronMan MD in 2014. We will
continue to host this event the next four years.

« Talbot County-Hosts the great Waterfowl Festival each year
which is a boost to their economy.

o Garrett County- They produced the Deep Creek Experience &
Deep Creek 2014 and brought in tens of thousands of people
to the area and received international press.

—
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Inspiring Innovation . %

Transforms lives.

Rural communities are inspiring innovation through Business
and Technology Parks and incubators.

« Kent County-Boasts two companies that expanded to larger
space In their business park.

o Garrett and Washington Counties host innovative incubators
for business and entrepreneurship. This practice is growing
throughout Maryland.

e Queen Anne’s County- Chesapeake Bay Business Park hosts
many local businesses

—
e Twitter: @MEDAmMd @MDCounties




Eastern Shore Innovation
Ce N te I I Ncu b ato Ir Economic DevelfiRiit

Transforms lives.

* The incubator will serve the Mid-Shore Region and
be modeled on best practices of both the National
Business Incubation Association (NBIA) and the state
of Maryland’s incubator network.

e The incubator will be 13,500 gross square feet with

plans to expand on the existing site to a future total of
30,000 square feet.

—
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Economic Development
Transforms lives.

Estimated impact on the Mid-Shore Regional Economy:
 Incubator program housing 15 companies

» Average 7 employees per company

 Direct job creation - 105

 Indirect job creation - 74

o Total new jobs created - 179

e $45,000 base salary per employee with 33% overhead for
benefits

e $10.7 million projected salary and benefits

—
e Twitter: @MEDAmMd @MDCounties
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What is Branding
Economic Development
Transforms lives.

 Differentiates Your County/Community from others.

« Branding unifies and strengthens economic development
marketing efforts.

 [tis afoundational and fundamental component that serves as
the basis for all communication strategies.

Twitter: @MEDAMd @MDCounties
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Transforms lives.

[t is creating, adopting and implementing an authentic, inclusive and
creative platform that will:

— Reveal existing and unique attributes

— Create a common identity among organizations promoting the
Community

— Leverage resources and reinforce the belief “we are stronger
together”

— Attract positive attention

— Stimulate economic growth: Drive business and visitors
— Build a reputation

— Communicate a clear and consistent message

—
e Twitter: @MEDAmMd @MDCounties




water moves us

DORCHESTER COUNTY MARYLAND
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The Brand ldentity

water essential moves active us people
life giving positive community
pure active people
evolving tradition
changing together
growing

water moves us

DORCHESTER COUNTY MARYLAND
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Branding In Action

Dorchester County Economic Development

DORCHESHER
ClLFe)aies

Social Media Re-Facing

Monthly Newsletter

DORCHESTER Website Re-Design

water moves us

e

Water. It's our identity. Qur heritage. Our opportunity,

Published Department Reports Dmm

water moves us

N A AL LNT

water moves us e e, e
to Palnt o o We‘;%j\;% a [t 4

Revolution

Great Scenes

ChooseDorchester.org
LED Billboard on US Route 50, 7 Profiles

Welcome to Dorchester County
T




Water. It’s our identity.
Our heritage. Our opportunity.
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How Do We Obtain Success

Implement the 4 B’s

e Be Bold

* Be Persistent

e Be Innovative

* Be Partners Together

———




Other Rural Branding Examples

] -Washington County, MD

DEPARTMENT OF BUSI DEVELOPMENT

.l'_ f(‘:frr

Economic Devefom W k
Miil.u.llh rsﬁow d ors
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Economic Development
Transforms lives.

“Coming together is a beginning; keeping
together iIs progress; working together is
success.”

“If everyone Is moving forward together, then
success takes care of itself.”

Henry Ford, Founder of Ford Motor Company

—
e Twitter: @MEDAmMd @MDCounties
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Contact Information:

Keasha N. Haythe, CEcD, Director

Dorchester County Economic Development

5263 Bucktown Road

Cambridge, MD 21613

(410) 228-0155

E-mail: khaythe@choosedorchester.org

Website: www.choosedorchester.org
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e Twitter: @MEDAmMd @MDCounties
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Creating Opportunities... e S

Tmmfams lives.

e FedEXx - Washington

* Rubberset - Somerset

* Cove Point - Calvert

« Westphalia - Prince George’s
 JLENS - Harford

* Rockville Town Center - Montgomery

—
e Twitter: @MEDAmMd @MDCounties
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Inspiring Innovation... e A 1

Tmnsfomm lives.

* Northeastern Maryland Additive
Manufacturing Innovation Authority
(NMAMIA) — Ceclil and Harford

 Unmanned Aerial Systems- St. Mary’s
» Chesapeake Gold Oysters - Dorchester
» Deploying Broadband - Garrett & Kent

—
e Twitter: @MEDAmMd @MDCounties
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Enriching Communities... . %

Transforms lives.

* Bethesda — Montgomery

» College Park — Prince George’s
e Silver Spring - Montgomery

e Towson - Baltimore

—
e Twitter: @MEDAmMd @MDCounties



Statewide Partner

MARYLAND OF OPPORTUNITY..

Department of Business & Economic Development

e
~ e Twitter: @MEDAmMd @MDCounties
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Contact Information:

Lawrence F. Twele, CEcD

President/CEO

Howard County Economic Development Authority

6751 Columbia Gateway Drive, Suite 500

Columbia, MD 21046

(410) 313-6500

E-mail: ltwele@hceda.orqg

Website: www.hceda.org

—
e Twitter: @MEDAmMd @MDCounties
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Pamela Ruff, Executive Director

Maryland Economic Development Association (MEDA)

PO Box 27039

Baltimore, MD 21230

(410) 347-1246

Email: pamr@medamd.com

Website: www.MEDAMd.com

—
e Twitter: @MEDAmMd @MDCounties
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