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About IEDC
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The world’s largest membership association 
serving economic and community 

development professionals

• Conferences and Events​
• Professional Development, Certification, and 

Accreditation​
• Awards ​
• Public Policy and Advocacy​
• Cutting Edge Research, Publications, and 

Thought Leadership​
• Technical Assistance and Capacity Building 

Programs



IEDC Economic Recovery Experience

• Almost 25 years of experience supporting the 
community’s economic recovery and resilience 
strategies

• More than 335 technical assistance and volunteer 
projects, the Economic Development Administration 
(EDA) has provided funding 

• Worked across over 20 states and territories including 
urban areas such as Houston, Texas, and rural 
communities like Magnolia, North Carolina
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Why Economic 

Resilience?
4



What is Economic Resilience?

U.S. Economic Development Administration’s definition:

“In the context of economic development, economic resilience 
aims to better prepare regions to anticipate, withstand, and 
bounce back from any type of shock, disruption, or stress it may 
experience.  Establishing economic resilience in a local or 
regional economy requires the ability to anticipate risk, 
evaluate how that risk can impact key economic assets, and 
build a responsive capacity. ”
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Review Your Region’s CEDS
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Review Your County’s 
Emergency 
Management Plan 
Annually
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Why Does Economic Resilience Matter?

• Increase the speed of recovery

• Identify and establish partnerships and tools for recovery 

ahead of the disaster

• Opportunity to learn your community’s vulnerabilities and 

take the steps to minimize the risk
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Role of the Economic 

Developer in 

Economic Recovery 

and Resilience
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Analyst / Educator

Economic Developers Role 

in the Disaster Cycle
Toolkit

Pg. 14

Roles Post-Disaster

• Develop recovery guides

• Relays recovery info to public

• Assess disaster impacts

Normal Roles

• Understands local economy

• Provides info to decision makers

• Keeps public informed

10



Visionary / Catalyst

Economic Developers Role 

in the Disaster Cycle
Toolkit

Pg. 14

Roles Post-Disaster

• Envisions how community builds 
back

• Creates recovery strategic plan

Normal Roles

• Build relationships for the future

• Develop goals for long-term 
growth
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Gap Filler

Economic Developers Role 

in the Disaster Cycle
Toolkit

Pg. 14

Roles Post-Disaster

• Conducts BRE outreach to 
immediate needs

• Provide financing for short/long-
term assistance – particularly 
small businesses

Normal Roles

• Provide assistance where private 
sector can/will not 

• Leverage financing for enterprise 
growth
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Connector / Advocate

Economic Developers Role 

in the Disaster Cycle
Toolkit

Pg. 14

Roles Post-Disaster

• Addresses deficiencies in 
recovery plans from business 
perspective

• Communicates local business 
needs to regional/state/federal 
entities

Normal Roles

• Serve as key liaison

• Represents community best interests

• Coordinates and convenes partners
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Economic Resilience 

Strategies
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Economic Resilience Strategies
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During a Business Retention and Expansion site visit, ask:
• Does the business have a business continuity plan?
• Does your office have the correct personal contact 

information for the key leader at the business? 
• Have they taken pictures of their property for 

insurance purposes? 



Economic Resilience Strategies
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Host at least one business continuity planning sessions 
for your businesses.
• Open for Business-EZ
• Ready Business



Economic Resilience Strategies
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Develop a webpage or 
online resource hub with 
pertinent information for 
businesses that is hidden 
until a disaster. 



Economic Resilience Strategies
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Identify a 501(c)3 to 
receive donations to 
support the business 
community.



Economic Resilience Strategies
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Develop a Business Recovery Funds
• Bank consortiums
• 501(c)(3) organizations
• Revolving loan funds



Economic Resilience Strategies
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Economic Resilience Strategies
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Review your local policies that can 
impact rebuilding post-disaster. 

Vacant Building Registration or License



Economic Resilience Strategies
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Diversify Your Local Economy



IEDC 

Economic Resilience 

Resources
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IEDC Resources

• Updated for 2022 - New 
resources and chapter 
on pandemic recovery 

• Strategies and tactics 
for community leaders 
to focus on economic 
recovery

Leadership in Times of 
Crisis Toolkit

•  One-stop shop for disaster 
preparedness, post-disaster economic 
recovery, and disaster resiliency

• Thanks to support from the Economic 
Development Administration
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Transitioning to Recovery

Practical Advice for Transitioning to Recovery

• Set up a Business Recovery Center or 
Case Management Program 

• Communications During Transition
• Develop Lists of Resources 
• Putting Businesses Back to Work 
• Assessing Disaster Impacts
• Emergency Financing for Businesses
• Accessing Federal & State Resources
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Post-Disaster Small Business Finance Programs 

Case Studies on Post-Disaster Small Business 
Finance Programs 

Briefing highlights six case studies of how 
American communities have utilized public, 
private, and a mix of public and private 
funding to aid small businesses to return to 
operations and thrive following a disaster
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Federal Disaster Recovery Funding Guidance

Recreating Destinations: Rebuilding the Tourism Industry 
after Disaster 
• Guide for economic development practitioners in the 

recovery of the local tourism industry after a disaster. 
• Highlights key partners in the preparedness and post-

disaster economic recovery stages, specifically for the 
tourism industry. 

• Provides an overview of strategies to implement 
during the immediate and short-term recovery stages

• Outlines long-term strategies to aid in rebuilding a 
stronger, more vibrant tourism industry
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Addressing Neighborhood Vacancy and Blight 

Case Studies on Addressing 
Neighborhood Vacancy and Blight 

Six brief case studies highlight strategies used 
around the United States to help stabilize 
neighborhoods and reverse the sprawl of 
vacancy and blight post-disaster.
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Assessment in Response Phase
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Assessment in Response Phase
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Post-Disaster Assessment 
Template for Short-Term and Long-
Term Recovery.

In-depth questions on finances, changes 
to the labor force, and barriers to 
remaining open.



Performance Metrics
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Performance Metrics for Economic Recovery 
Following Natural Disasters 
• In association with the University of Pennsylvania and 

the Fels Institute of Government
• Examines how metrics can be used to establish locally-

based economic recovery indicators  
• Nine case studies of areas sustaining disasters between 

2011 and 2021, including the COVID-19 pandemic.



QUESTIONS?
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THANK YOU!
www.restoreyoureconomy.org
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